Health Education England’s (HEE) report ‘Enhancing Junior Doctors Working Lives - a
progress report’ highlighted the need for improvement in employers’ approach to induction
and mandatory training. Specifically, the report stated that recruitment and induction
processes need to reduce duplication of pre-employment checks, mandatory training and
induction when employees move from one NHS organisation to another, without any break
in service.
To address this, a National Streamlining Programme was established to develop an efficient
rotation process that could be applied across all NHS Trusts, which in turn led to the creation
of the ‘Doctors in Training’ (DiT) project. Subsequently a second project - ‘Mandatory and
Statutory Training’ (MAST) - was established to deliver the same efficiencies to all other staff
groups. These projects are fully supported by ESR, HEE, NHS Improvement and NHS
Employers as a model of good practice.

The ESR solution, as an integrated hire to retire workforce solution is recognised as
the master system for facilitating a ‘Perfect Process’, delivering effective, efficient and
streamlined process improvement. By implementing the ‘Perfect Process’ and utilising the
full ESR solution, greater efficiencies can be gained.
The ESR team works closely with the key stakeholders, including NHS Improvement on this
programme of work, enhancing the solution to support the principles of streamlining where
possible.
The National Streamlining Programme is underpinned by one key element; working
collaboratively to embed and deliver consistency through HR best practice and
excellence. Delivering a quality recruitment experience in an efficient and timely way
reduces duplication and unnecessary delays in getting the successful candidate into the
workplace. However, it is recognised that designing innovative new methods of streamlining
is likely to result in challenges to current systems and ways of working.

‘Streamline…. To improve the effectiveness of an organisation such as a business or
government, often by making the way activities are performed simpler’
Cambridge English Dictionary
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The Role of ESR
The ESR solution offers the functionality and capability to ‘streamline’ your organisations
processes from the point of identifying a vacancy, through to your new employee starting
duties onto managing their employment record. By effectively utilising ESR functionality at
the right time, you can improve your recruitment process to not only benefit your
organisations back office functions, but to also benefit your new starters by improving your
applicant engagement experience; this has been further enhanced by the new Applicant
Dashboard within ESR (released at the end of March 2019). You also have the ability to
reduce your temporary staffing / agency back fill costs by releasing your new starter at the
earliest opportunity to start their work duties.
ESR supports local recruitment processes across all areas of medical, clinical and
administrative recruitment. By using ESR to automate processes, including interfaces with
key third party suppliers and national bodies such as the NMC, GMC, third party erecruitment systems and the DBS, ESR reduces the administrative workload. This enables
an effective and streamlined path; from identifying a vacancy through to successfully
recruiting a replacement - thereby supporting the organisation in providing a positive
experience for new recruits even before they have taken up their post.
ESR interfaces with third party e-recruitment systems such as NHS Jobs and TRAC. This
enables applicant data to be transferred, removing the need for duplication of data entry
including matches to existing staff for internal applications.
ESR also provides the Junior Doctors interface; this has a direct link with the new Trainee
Information System (TIS), used to facilitate the Junior Doctors in training rotation
programmes. The Junior Doctors Interface supports the Doctors in Training (DiT)
Streamlining programme and its principles for a perfect process.
Effective streamlining includes the collaboration from the four key HR workstreams to
support and deliver best practice:





Medical Staffing
Learning & Development (Statutory and Mandatory)
Recruitment
Occupational Health

Essential ESR Functionality for Streamlining
The key areas of functionality that support and enable the streamlined ‘perfect process’ are:
Recruitment
Occupational
Learning &
Medical
Health
Development
Recruitment
Pre-hire IAT
Factual References
Pre-Employment Checks
Disclosure and Barring
Update Service
Automated User Account
Creation and Issue
Automatic Internet Access
Applicant Dashboard

Transfer of
Immunisations and
vaccinations

Transfer of national
competencies
*Coming Soon…
Synchronise
employees
competence profiles
across VPD’s

Junior Doctors
Interface
Junior Doctors Cash
Floor notification

Please refer to Appendix 1 for a detailed explanation of the ESR functionality identified
above.
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ESR New Starter Journey
The ‘New Starter Journey’ and ‘DiT New Starter Journey’ (fig.1 & fig.2) below demonstrate
the streamlined process using ESR. They provide high level overviews of the applicant
journey during the recruitment process, through to becoming an employee.
They describe the 11 key stages that a new starter progresses through, highlighting the main
touch points that the applicant and employee experiences with ESR, demonstrating when an
applicant can access ESR in order to complete training prior to their start date.
A four stage organisational process is available for each of the New Starter Journey’s, which
details the key processes and functionality that are required, thereby enabling your back
office functions to implement the New Starter Journey or DiT New Starter Journey within
your organisations.
Figure 1 – New Starter Journey

Key
Blue = Applicant Stage
Amber = Employee Stage
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Figure. 2 – DiT New Starter Journey

Key
Blue = Applicant Stage
Amber = Employee Stage
Green = DiT Process

Benefits Realisation from Effective Streamlining
With the need to improve an employers’ approach to induction and mandatory training, and
in particular the need to reduce duplication of pre-employment checks, mandatory training
and induction when employees move from one NHS organisation to another, the ESR
solution provides you with all the functionality and the capability to address this challenge.
By effectively utilising ESR functionality at the right time, you can improve your recruitment
process to not only benefit your organisations’ back office functions, but also benefit your
new starters by improving your overall applicant engagement experience.
Key benefits from implementing the ESR New Starter Journey are:









To facilitate the transfer of CSTF competencies through pre-hire IAT
Ability to immediately reduce the duplication of training
Ability to use consistent eLearning material
Build on familiarity with ESR
To enable applicants access to online training prior to their start date
To reduce administration tasks for managing individual induction schedules
Consistent approach to all training requirements
The automatic transfer of applicant training to employee record
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Ability to monitor training compliance from applicant to employee at Trust or manager
level
Improved data quality due to good work structures management
Release further ESR functionality to benefit the employee and enhance the applicant
and employee experience.

If you require further information on the functionality detailed within this paper or on the wider
solution, please contact your regional NHS ESR Account Manager or ESR Functional
Advisor.

Discovering the link….
ESR functionality can support and enable organisations to meet the
business challenges they are currently facing in this changing NHS
landscape. By fully utilising ESR as an integrated system, organisations
can release greater benefits across the organisation and its workforce.
The button opposite will take you to our Discover Your ESR tool to help
you understand how the different functionality within the system
supports key strategic workforce objectives.
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Appendix 1.

Essential ESR Functionality for Effective Streamlining
Inter Authority Transfer (IAT Process)
The Inter Authority Transfer (IAT) process is a key enabler to the Streamlining Programme.
Without the processing of IAT’s the fundamental principles of streamlining cannot be
achieved.
Inter Authority Transfer (IAT) is a unique and automated ESR process that removes the
manual procedures associated with NHS Staff Transfer Forms and reduces the data entry
needed following the appointment of staff from other NHS organisations. It is also a
fundamental enabler for the National Streamlining Programme, including Doctors in Training
(DiT) and the Mandatory and Statutory Training Project (MaST).
Running the IAT at the pre-hire recruitment stage should form part of your standard
recruitment process for both general and medical recruitment. As part of this process a
specific set of data is provided as followed:







Recruitment Team will receive vital information, including NHS service history,
required for the production and issue of contracts, which would otherwise be required
from the employee directly. A factual reference can also be requested at this stage.
Medical Personnel Team will receive information about Cash Floor Protection in
place for Doctors in Training (DiT), ensuring that they are paid correctly upon
appointment to their new placement.
Learning & Development Team will receive current training competences, enabling
only the required training to be completed prior to or on induction.
Occupation Health Team will receive the applicants Vaccinations and Immunisations
record prior to starting, removing the need to repeat checks unnecessarily. They can
also directly inform the Recruitment Team through the system, once OH checks have
been completed and clearance given.
Payroll/Recruitment/HR Teams - Information on previous NHS Service History is also
available to key departments that need this information to accurately determine pay
and support the early production of contracts of employments, thus reducing the time
to hire.

The Process
It is used when an employee who works (or has worked) for one NHS organisation
successfully applies to work for another, but can also be used for when an internal employee
applies for another post and an internal factual reference can be requested. In addition,
where a returning employee cannot be rehired on their previous record, the IAT functionality
can be used to transfer date from their previous to their new employee record ensuring a full
service history is maintained.
The IAT process has recently been improved to embed the running of the pre-hire IAT and
the action of performing the Portable Data Set Copy into existing recruitment and HR best
practice processes on ESR. Thereby streamlining processes and reducing the administrative
process.
The IAT flow chart below provides a visual overview of the IAT process and how it supports
streamlining:
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Please refer to Appendix 2 for a larger
version of this process map.

Core Function: Recruitment
Factual References
The use of factual references is part of the recommended recruitment standards for all NHS
organisations recruiting non-medical staff. A factual reference is a simple set of factual
questions that are sent to a previous employer to establish a ‘statement of employment’ for
an individual.
The Standard Reference request feature in ESR enables the IAT initiator to opt for the
inclusion of a reference request as a part of the IAT process. The reference is based on the
templates outlined in NHS Employers guidance on obtaining reference requests and
employment history. The request can be received within an hour, enabling relevant
HR/Recruitment teams at the previous employment to verify and return factual data
efficiently back to the requesting organisation, thereby reducing the time to hire. The request
now also includes a message to the approving trust stating if employee relations data is held
on ESR for the individual, thereby eliminating the need to check every single request for
Employee relations data. This is provided the organisation is utilising the ESR Employee
Relations module.
Pre-Employment Checks
Pre-employment checking, both individual and role specific - is a critical part of the
recruitment process. Typically, this stage of the recruitment journey can introduce delays
due to processing all the necessary documentation; in turn, this can increase agency spend.
ESR interfaces with third party e-recruitment systems such as NHS Jobs. This enables all
applicant data to be transferred, removing the need for duplication of data entry, including
matches to existing staff/internal applications. The data that is captured during this process
creates and builds the Employee Record, so this information never needs to be entered
again.
With the introduction of the new Applicant Dashboard (March 2019), recruitment teams can
utilise the Applicant Checklist portlet to communicate the status of the employment checks
with the applicant. In addition applicants can confirm or update personal details within the
portlet itself, thereby improving data quality.
Disclosure and Barring Service (DBS)
The Disclosure and Barring Service (DBS) helps employing organisations to make safer
recruitment decisions and prevent unsuitable people from working with vulnerable groups,
such as children.
In partnership with the Disclosure and Barring Service (DBS) the NHS ESR Programme has
developed a two way link between ESR and the DBS systems. The link supports two vital
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business functions for NHS Employing Authorities, which in turn meets some of the key
Francis’ Report recommendations.
The process builds on the existing legal duty for employers to refer individuals to the DBS.
The ‘DBS Update Service’ allows an employer to see if any relevant information has been
identified about the individual since their certificate was last issued.
In addition to the standard DBS being recorded as completed – with a check box on the
employee’s record in ESR, an advanced check utilises the link to trigger two key functions;
1. Disclosure Status Updates: ESR requests regular updates on an employee’s DBS
Disclosure record status and notifies holders of a Disclosure and Safeguarding role
when a change to an individual’s disclosure status occurs. This returns a value that
prompts the employer to investigate if there has been a change to the DBS register.
2. Barring Referral: Where an Employer is going to refer an individual to the DBS, the
link allows high level ESR Employer Referral information to be transferred directly to
the DBS Barring Team, alerting them to a potential formal referral.
Automatic Account Creation Process
The automatic account creation process is the way in which new ESR user accounts are
generated automatically for new ESR records. The accounts are created when an ESR
account assignment status is updated to ‘Offer Accepted’.
By including this change in status within your recruitment process, ESR will create the new
user account, which will enable you to issue the ESR accounts to your applicants in advance
of their start date, thereby providing the applicant the optimal time to complete any statutory
and mandatory eLearning/training prior to their onsite corporate induction.

Automatic Internet Enablement
This functionality provides organisations with the ability to set automatic internet access at
VPD level. By applying this setting, all ESR users with employee self service (ESS)
functionality, will be given automatic access to ESR via the internet in conjunction with the
existing auto user account creation process, thereby removing the need for internet access
to be requested and approved individually.
Please note this will only work where there is no smart card requirement for ESS, ESSLA,
and External Learner URPs.
Setting automatic internet access at VPD level will enable your applicants to access ESR via
the internet from their very first point of contact with the system, thereby removing any
barrier to completing any online eLearning/training prior to their first day on site.

Applicant Dashboard
The Applicant Dashboard provides a new user-friendly platform for all applicants joining the
organisations. The dashboard provides direct access to personal information, preemployment checks information and provides easy access for applicants to review their
training compliance and complete elearning prior to starting their new role. Applicants also
have the ability to confirm or update specific information on their record such as address
details and their equality and diversity data.
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View of the Applicant Dashboard:

Applicants with the following statuses will be able to access a range of functionality within
ESR for the purposes of confirming the accuracy of data and updating as appropriate: Offer
Accepted, Offered Post Conditional, Offered Post Unconditional.
The dashboard will be accessible to those with a person type of Applicant or ExEmployee.Applicant and is accessible via either the Employee Self Service or Employee Self
Service Limited Access URP’s.

Core Function: Occupational Health
Transfer of Immunisations and vaccinations
Occupational Health screening forms a significant and integral role in the pre-employment
checks stage of all recruitment processes. Instilling consistency in both screening and
clearance processes enables the transfer of vaccination and immunisation records
electronically when an employee transfers to another NHS organisation.
The IAT functionality enables the safe and secure transfer of immunisation and vaccination
records for an applicant where the data is held in ESR by the previous employer. This also
includes the ability to import data around EPP clearance, thus providing OH teams at the
new organisation the necessary information to provide health clearance as quickly as
possible, thereby reducing/removing the need for repeat vaccinations. Notifications in ESR
also advise the recruitment team when medical clearance has been obtained, reducing
delays in completing the necessary employment checks.
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Core Function: Learning and Development (Statutory and Mandatory)
The key objectives for streamlining in this area are:







Eliminate the need for applicants to produce training records
Reduce the length of induction programmes so that new starters do not have to
repeat training unnecessarily
Transfer pre-hire core skills training framework (CSTF) competencies and establish
whether it meets the competency requirements of their new position
Improve the range and quality of data transferred between NHS organisations
Improve the applicant experience
Save time and money

The IAT process enables the transfer and recognition of training that is valid and applicable
to the employee’s new role when undertaken in a previous NHS organisation.
Transfer of national competencies
All national statutory and mandatory competencies for an applicant can be transferred to the
new employer. A dedicated workflow notification is sent to the nominated Learning and
Development role holder (Stat and Mand Competency Nft role) at the organisation who can
manage the competencies received and determine which can be accepted or rejected. This
provides the Learning and Development team with the information to tailor induction
programmes accordingly.

Core Function: Medical Staffing (Doctors in Training (DiT))
In addition to the key functionality of the ‘perfect process’, the Doctors in Training (DiT)
project also stipulates the following ESR functionality and principles:
ESR/TIS interface
12 week key performance
indicator (KPI)

All trusts to implement the interface and HEE regions to
consistently support its rollout and use
Continued and extended monitoring of the 12 week KPI to
ensure timely sharing of DiT data and enabling the issue of
rotas for all DiT

Junior Doctors Interface
ESR has a direct interface with the new (TIS) System, used to facilitate the Junior Doctors in
training rotation programmes. The interface helps to support the DiT streamlining
programme and its principles for a perfect process.
Once the DiT record is transferred into ESR, the IAT functionality can be initiated at the
conditional offer stage to ensure that all the relevant occupational health data from the
previous employer (where it exists) can be transferred safely and quickly to the OH Advisor
in order to obtain medical clearance as quickly as possible.
As detailed in the learning and development section above, the requesting of the IAT at the
pre hire stage enables the early transfer of any national statutory and mandatory and CSTF
competencies that they currently have. This information allows the new employer to
determine any training and induction needs to provide a more structured and streamlined
induction programme for the DiT, enabling them to commence their duties as soon as
possible.
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Junior Doctors Cash Floor Notification
If the primary assignment of the person for which the IAT is being performed has a Junior
Doctor or Trainee Dentist grade Cash Floor Payment, a notification will be triggered.
The notification will inform the Target Employing Authority of the values of both elements in
ESR – ‘Cash Floor Protection NHS’ and ‘Annual Leave Appointment NHS’. An active user
must be assigned to the ‘Jr Doc & Trn Dentist Contract’ role in ESR.

Appendix 2.

The Inter Authority Transfer (IAT) Process Map
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